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Kohnodai Hospital: An overview
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Kohnodai Hospital is vigorously involved in the diag-
nosis, treatment and clinical research of psychiatry,
neurology and psychosomatic medicine. We have a
function as general hospital in the region, and also
provide comprehensive medical care for the patients
with physical diseases and mental or neurological
disorders. The philosophy of Kohnodai Hospital can
be summarized as follows. "Kohnodai Hospital, as
the National Center that practice Policy-Based Medi-
cal Services, provide the specialized and advanced
treatment for a wide range of medical conditions
mainly on mental, neurclogical, developmental and
psychosomatic disorders. All staff of Kohnodai Hos-
pital make every effort to fulfill our object and trust
for general people and patients.”
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Department of Qutpatient Clinic
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Kohnaodai Hospital is a general hospital that consists not only of Psychiatry,
Neurology and Psychosomatic Medicine but also of Internal Medicine, Gas-
trointestinal, Cardiovascular, Surgical, Orthopedic. Neurosurgical, Obstetrics
and Gynecology, Ophthalmology, Pediatric, Dermatology, Urciogy. and Radi-
ology departments. Kohnodai hospital provides medical care to a daily aver-
age of over 1,200 outpatients. It provides diagnosis, treatment and rehabilita-
tion for a variety of diseases including mental disorders and neuro-muscular
disorders, responding to a wide variety of demands from people. The Outpa-
tient Unit is also vigorously involved in medical services, providing high-level
examinations and diagnostic imaging to the medical institutions in the region.
For patients with intractable neurological or mental diseases, Kohnodai hos-
pital supports home care. Moreover, it provides medical care of high stan-
dards, serving outpatients in need of general care as well as outpatients re-
quiring special care. At present, there are esighteen special care units for
oulpatients:

Asthma, diabetes. Parkinson disease, spinocerebellar degeneration, ALS,
Down's syndrome, infant medical checkup, breast examination, epileptic sur-
gery, osteoporosis, cervical spondylosis, urinary incontinence, menopausal
disorder, neurcophthalmology, outpatient care for taste and smell, dizziness,
sleep disorders. and child psychiatry.
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Section of the 1st hospital ward(Department of Psychiatry)
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The Department of Psychialry practices normalization aimed at creating a
standard of medical treatment and a therapeutic environment that continually
facilities the achievement of the highest level of good health possibie. The
average length of a hospital stay is eighty days, which is less than one fourth
the national average. This shortening of hospital stays has been achieved by
advances in treatment and care including providing support to patients and
their families based on psychoeducation, the careful application of modified
electroconvulsive therapy (m-ECT) using wave ECT equipment, and various
other practices. The Department of Psychiatry also provides emergency psy-
chiatric care at any time of the day or night as well as treatment for physical
complications associated with mental and neurological disorders ranging from
to pregnancy to AIDS. Clinical research activities of the department include
the examination and treatment of insomnia and other sleep disorders, the con-
duct of trials of new medications such as atypical antipsychotics and SSRI,
and active involvement in Assertive Community Treatment (ACT) programs.
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Child and Adolescent Psychiatry Division
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This division provides treatment and support for mental disorders in children
from infancy to adolescence. This division consists of an outpatient care unit
and inpatient care unit. The main mental disorders to be treated here are de-
velopmental disorders, such as pervasive developmental disorders and at-
tention-deficit/hyperactivity disorder, and emotional and behavioral disorders,
which lead children to such difficulties as school refusal, somatization, self-
harming behaviors, violence on family members, gross regression, opposi-
tion to adults, delinquent behaviors, etc. Classrooms of municipal elementary
school and junior high school are attached to the inpatient care unit. The in-
patient care unit provides not only psychiatric treatment for hospitalized chil-
dren and their families, but also support to mental and physical development
of them, under the collaboration between a variety of medical and education-
al specialists, such as psychiatrist. nurse. clinical psychologist, teachet, so-
cial worker, and occupational therapist..
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Section of the 2nd hospital ward
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Ward |l consists of six wards (274 beds) in which there are fourteen general
care departments offering inpatient care, other than the Department of Psy-
chiatry. Ward |l provides mixed wards for departments other than the Depart-
ment of Neurology. Major features of Ward il include it being a national med-
ical care base for intractable neurological diseases (ALS, etc.) and it
providing a ward for patients with psychiatric disorders and concomitant
physical diseases. In addition, the Department of Psychosomatic Medicine
provides twenty or more beds for the medical care of eating disorders and
psychosomatic disorders. Thus, the hospital has a composition of wards
unique in Japan. By maintaining its function as community-based general
hospital, it has consolidated its general care medical services in its other de-
partments. Also, each department of internal medicine, i.e the Gastrointesti-
nal, Cardiovascular, Pediatric, Surgical, Orthopedic, Obstetrics and Gynecol-
ogy. Ophthalmology, Urology, and Neurcsurgical departments, provides
medical care and beds. As a naticnal center hospital, the hospital is engaged
in establishing a medical care system that allows not only the practice of
leading-edge medical care for psychological and neurological disorders but
also the providing of a community-based medical service.
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Department of Radiology
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The Department of Radiology is equipped with the most advanced diagnos-
tic imaging equipment including CT, MRI, gamma camera, X-ray bone densi-
ty measuring apparatus, X-ray television, angiography equipment, and CR,
amongst others. The department is also equipped with a lineac accelerator
which is used in radiological treatment. The most is made of these medical
devices and equipment to provide high-level pioneering treatment in fields
set forth in medical policy. In addition, beneficial use is also made of these
medical resources by regional medical institutions through cooperative con-
tacts with them in the provision of suitable radiological medical care. The de-
partment holds “imaging" and radiological treatment seminars, where it in-
vites medical professionals from other medical facilities in the region with the
aim of promoting radiological treatment services in the area.
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Department of Surgery

FHME-FNEER - REHER -BEMNR -AEM BEHF O3
BRI ST WD, FRIMEIA~12E5FICTFHiEO A2 MiE LT
NN, FRER4DETHS RV E—FR BN FHalggah s,
HAOEBEBEENAD SO RPRILSEE /b DT .CT7—LTFT
DIVR ARBARFHPIRBAICTON TS, TN L E—ZE
LBV —LELTORBEEELTHY BREFHHAIEETSH5, iB8
FIEOEEHRASAIVWE B TIREICESI K TEARFON TV, £/
10000IATHD—BIFRFThRAP L Z—DIEE L 454 - 1iE EHR
SHEREOLEDHIEEH BV, T ERB0AENERREEN 2R T
I EEREEERER TV AZEIMORERICIE RONG VIETH 5.

The Department of Operation has a total of thirteen highly specialized staff
including the head of operation, chief operating room physician. chief anes-
thesiclogist, head nurse, registered nurses and nursing assistants. From
September 1999 through May 2000, the operation rooms of the department
underwent major renovations. Although the number of operation rogms re-
mained unchanged at four, operation room No. 1 was newly enlarged. The
newly expanded space afforded plenty of room to bring in a wide varisty of
medical equipment, which has permitted the active performance of opera-
tions using fiberscopes and IVRs with C arms. In addition, the operation
room is fully equipped with HEPA filters enabling it to function as a clean
room and making aseptic operation possible. The recording room is brightly
lit and has large windows, permitting a comfortable operation environment.
Although the department performs about 1,000 operation procedures each
year, given the nature of the Center, a large percentage of the patients have
debilitating conditions or complications associated with mental or neurciogi-
cal disorders. Another unique feature of the department not seen at other fa-
cilities is that more than 800 patients with mental illness undergo modified
electroconvulsive therapy under general anesthesia.
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The indication of mECT in
each case is decided in the
case conference according
te the Guideline of mECT in
this hospital after getting the
consent from the patient and
family.
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Department of Laboratory Medicine
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The Laboratory Medicine Department consists of the following sections:
physiological testing (including ultrasonography), specimen testing (including
microorganism testing and blood transfusion testing) and pathological testing
{including autopsy). Thus, this division is engaged in the clinical laboratory
areas required to fulfill both of the needs of the psychiatric/neurological cen-
ter and the requirements of general medical care departments. The staff
members are involved in various types of testing in the division's function as
a general clinical laboratory. Both internal and external accuracy controls re-
garding the testing results are performed several times a year. In the 36th
Clinical Laboratory Test Accuracy Control Survey by the Japan Medical As-
sociation in 2002, the accuracy control in this department was scored as
99.8 points, which was the top rank in the group of clinical laboratory depart-
ments of national hospitals and sanatoriums. Due to the increasing demand
for emergency testing in recent years, this department offers after-hours
emergency testing. This Laboratory Medicine Department is certified as a
training facility of the Japanese Society of Laboratory Medicine and the Jap-
anese Society of Pathology.
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Department of Rehabilitation Medicine
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This department consists of the Physictherapy. Psychiatric Occupational
Therapy and Speech Therapy Sections, and is engaged in the improvement
of QOL in patients with various physical disabilities. Since this is a general
hospital providing services not only for patients with mental and neuro-mus-
cular disorders but also for general care patients. the Physiotherapy Section
in particular is engaged in the evaluation and treatment of a wide variety of
disorders. including physical and mental disorders due to concomitant ortho-
pedic diseases. The major target of the Occupational Therapy Section, how-
ever, is patients with mental disorders.
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Department of Clinical Psychology, Counseling and Social Services
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This division consists of the Clinical Psychology Section and the Scclal Wel-
fare Section. Clinical psychologists in this division assess various aspects of
mental capacities, such as intellectual ability. ego function, cognitive func-
tion. etc, with various psychological tests. They also provide a variety of psy-
chotherapy techniques for patients with mental disorders, under psychia-
trist's instructions. Social workers in this division., who are Certified Sccial
Worker and Psychiatric Social Worker in Japan. support both patients with
mental or physical illnesses and their families in resolving various psychoso-
cial difficulties and improving quality of their social lives. The duties of both
sections are not limited to those of psychiatric division but also those of vari-
ous physical divisions. Consultation Room by Social Workers is one of duties
in this division.
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Department of Pharmacy
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This division handles and manages all drug related matters through the fol-
lowing duties: dispending, pharmaceutical preparation, quality management
of drugs, checking of history of medication and drug interactions, and the
management of drug information. In addition, the division also provides the
explanations of drugs to patients through the instruction of how to use drugs,
the checking of the presence/absence of side effects, the giving of drug
counseling. etc.
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The Nursing Division consists of seven psychiatric nursing units and six gen-
eral nursing units. It aims to provide the highest quality nursing services in a
hospitat specializing in high-level innovative medical care for psychological
and neurological disarders. This division provides a variety of nursing servi-
ces such as care to psychiatric patients with other medical complications for
the ever increasing number of eating disorder patients. Importance is placed
on in-house training and education to develop. Nursing Specialists in gener-
al, neurclogical. psychosomatic and pediatric psychiatric care. In addition,
this division contributes to nursing education as a training facility for students
of nine nursing colleges and nursing schools.
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The Clinical Research Unit is involved in clinical trials to develop new drugs.
For patients who participate in clinical trials, the full-time Clinical Research
Coordinator provides maximum support for both the safety and privacy, in
cooperation with the physicians in charge. Since this hospital is equipped
with all general medical care functions including Departments of Internal
Medicine and Surgery. immediate actions can be taken if a patient participat-
ing in a trial develops a concomitant disease.
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Medical and Welfare Consultation Unit
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Three social workers, all of them are Certified Social Worker and Psychiatric
Social Worker in Japan, are assigned to this room as social welfare special-
ist. They support patients and their families in resolving their psychosocial
difficulties. They provide consulting services to patients and their families not
only on the recommendation of the health care staff but also by direct re-
quests. Here, various ongoing support activities are undertaken by the staff.
They support patients go on with illness and improve their quality of social
lives, and help them solve various difficulties in their social lives.
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Nutrition Control Unit
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It is said that a balanced diet and regular exercise are essential for good
health. As a part of the medicai care team, this unit performs appropriate ad-
justments to the quality and guantity of the meals served to inpatients. In ad-
dition, this unit contributes 10 the disease treatment and the improvement in
eating habits for both inpatients and cutpatients by providing nutrition advice
regarding diets. taking into consideration the eating habits. tastes and QOLs
of the patients to remove or reduce risk factors.






