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Berwick DER CBEEHEST 10 DEES (5K
(Berwick DM : Taking action * Leading the reduction of error. Presented at the Examining Errors in

Health Care Conference. Rancho Mirage, CA : Oct 13-15,1996, and used with permission.)
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10 tips for health professionalsj ({XER)
(First National Report on Patient Safety, Australian Council for Safety

and Quality in Health Care, 2001.8)
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10 key elements for successful Team-based Organizations ({RER)

88 - NSC Supervisor’ s Safety Manual - 9th Edition
NSC (National Safety Council : £KXL2HES)

® Shared goals and mission B LBEORE

@ Climate of trust and openness EELH. AMMNATET

® Open and honest communication MM THRZAZI 2=y —2a Yy
@ Sense of belonging : REER

® Respect for differences BWEEE

® Continuous learning/improvement CBENTEERE

@ Ability to measure and self-correct EEUBOLOIETHE

Interdenendence ,  HEKE

@ Consensus decision making AV EYRACEISEERRE

d® Participative leadership BB - - S
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